
【株式会社○△■ 本社営業部 売上計画管理表（２００６年度 】 2008/4/29

(単位：千円）

グループ 20年度 4月 5月 6月 7月 8月 9月 10月 11月 12月 1月 2月 3月 合計

目標 29,000 30,000 31,000 31,000 30,000 25,000 33,000 30,000 28,000 26,000 29,000 29,000 351,000

実績 13,435 19,873 14,000 18,993 21,093 24,332 31,232 8,087 12,987 20,987 18,762 18,765 222,546

仕掛り 390 120 3,421 1,232 500 11,400 8,900 13,800 5,200 7,800 2,900 4,000 59,663

白地 6,098 1,209 1,320 4,300 3,000 7,000 20,500 36,000 39,500 21,800 25,800 25,300 191,827

達成率 46.3% 66.2% 45.2% 61.3% 70.3% 97.3% 94.6% 27.0% 46.4% 80.7% 64.7% 64.7% 63.4%

昨年実績 29,328 36,331 31,884 32,154 29,750 27,285 32,095 39,037 38,108 24,365 26,023 26,589 372,949

目標 29,000 31,000 35,000 33,000 37,000 30,000 55,000 52,000 45,000 43,000 41,000 38,000 469,000

実績 27,652 13,290 23,123 12,321 34,987 27,832 45,321 60,987 32,987 40,987 32,109 24,321 375,917

仕掛り 300 200 120 1,000 2,100 1,070 3,030 2,190 250 250 250 250 11,010

白地 1,200 453 540 850 6,600 11,300 11,300 25,300 28,400 14,300 16,300 17,300 133,843

達成率 95.4% 42.9% 66.1% 37.3% 94.6% 92.8% 82.4% 117.3% 73.3% 95.3% 78.3% 64.0% 80.2%

昨年実績 27,533 37,255 35,130 32,074 38,468 30,202 55,923 49,874 42,345 41,234 40,340 35,256 465,634

目標 16,000 18,000 18,000 20,000 22,000 21,000 24,000 29,000 26,000 18,000 18,000 20,000 250,000

実績 18,763 12,321 10,987 18,766 21,098 8,098 14,098 20,987 19,876 12,342 10,987 12,321 180,644

仕掛り 800 900 1,230 900 2,000 3,900 8,000 6,500 5,500 5,000 3,000 6,500 44,230

白地 3,200 1,230 908 4,400 4,400 10,900 12,700 13,700 11,700 8,200 11,200 13,200 95,738

達成率 117.3% 68.5% 61.0% 93.8% 95.9% 38.6% 58.7% 72.4% 76.4% 68.6% 61.0% 61.6% 72.3%

昨年実績 15,502 19,405 23,815 16,416 16,877 21,291 18,744 23,243 25,739 17,741 14,730 13,649 227,152

目標 10,500 12,500 12,500 12,500 12,000 11,500 12,500 13,000 13,500 12,500 12,000 12,000 147,000

実績 10,987 9,030 9,087 8,670 8,976 5,609 8,765 9,097 7,890 6,765 7,865 5,598 98,339

仕掛り 1,234 8,976 1,234 890 300 300 350 2,100 1,000 400 300 300 17,384

白地 100 1,200 13 1,200 6,100 8,600 8,600 12,000 12,000 8,600 10,100 7,400 75,913

達成率 104.6% 72.2% 72.7% 69.4% 74.8% 48.8% 70.1% 70.0% 58.4% 54.1% 65.5% 46.7% 66.9%

昨年実績 10,428 12,707 11,436 14,380 10,086 6,206 13,161 15,646 15,831 11,903 8,619 10,426 140,829

小計 目標 84,500 91,500 96,500 96,500 101,000 87,500 124,500 124,000 112,500 99,500 100,000 99,000 1,217,000

実績 70,837 54,514 57,197 58,750 86,154 65,871 99,416 99,158 73,740 81,081 69,723 61,005 877,446

仕掛り 2,724 10,196 6,005 4,022 4,900 16,670 20,280 24,590 11,950 13,450 6,450 11,050 132,287

白地 10,598 4,092 2,781 10,750 21,700 38,800 54,100 88,000 92,600 53,900 64,400 64,200 505,921

達成率 83.8% 59.6% 59.3% 60.9% 85.3% 75.3% 79.9% 80.0% 65.5% 81.5% 69.7% 61.6% 72.1%

昨年実績 83,291 106,198 103,165 95,804 96,071 85,604 120,563 128,450 122,923 96,043 90,812 86,050 1,214,974 0

目標 18,500 19,000 19,000 19,500 21,500 18,000 26,000 31,000 23,000 19,000 19,000 17,500 251,000

実績 13,400 16,920 12,342 9,800 21,331 13,242 20,987 23,111 18,734 12,987 9,876 8,976 181,706

仕掛り 0 0 0 300 1,460 3,000 3,000 2,000 4,000 0 2,000 0 15,760

白地 0 0 0 4,000 435 434 1,000 432 12,343 13,421 24,000 2,345 58,410

達成率 72.4% 89.1% 65.0% 50.3% 99.2% 73.6% 80.7% 74.6% 81.5% 68.4% 52.0% 51.3% 72.4%

昨年実績 17,079 17,354 18,193 20,466 23,190 15,167 29,010 26,496 25,217 19,389 22,393 14,491 248,445

目標 31,000 39,000 31,000 32,000 39,000 33,000 37,000 38,000 44,000 31,000 35,000 35,000 425,000

実績 23,490 23,421 18,970 23,431 41,330 24,321 14,321 19,097 21,321 23,112 18,982 21,003 272,799

仕掛り 0 0 0 0 9,000 9,000 500 9,000 9,000 9,000 9,000 9,000 63,500

白地 0 0 0 0 1,345 10,000 10,000 10,000 10,000 10,000 10,000 10,000 71,345

達成率 75.8% 60.1% 61.2% 73.2% 106.0% 73.7% 38.7% 50.3% 48.5% 74.6% 54.2% 60.0% 64.2%

昨年実績 32,000 39,000 30,000 31,000 38,000 33,000 36,000 37,000 42,000 31,000 33,000 27,000 409,000

目標 13,000 13,000 14,000 19,000 16,000 18,000 19,000 17,000 19,000 15,000 12,000 12,000 187,000

実績 10,560 8,908 9,098 12,345 13,242 16,432 12,345 12,098 10,987 8,987 9,098 9,076 133,176

仕掛り 0 0 0 0 0 0 1,000 1,000 4,000 3,000 0 0 9,000

白地 0 0 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 59,000

達成率 81.2% 68.5% 65.0% 65.0% 82.8% 91.3% 65.0% 71.2% 57.8% 59.9% 75.8% 75.6% 71.2%

昨年実績 12,920 12,257 11,235 19,585 16,374 19,197 19,871 15,842 19,540 14,007 10,398 10,340 181,566

目標 11,000 13,000 12,000 14,000 18,000 13,000 13,000 18,000 18,000 15,000 13,000 11,000 169,000

実績 9,880 7,874 6,898 12,341 8,909 10,987 7,876 9,098 8,987 10,987 8,943 5,643 108,423

仕掛り 0 0 0 0 2,400 600 400 0 2,000 0 0 0 5,400

白地 0 0 0 0 9,100 8,500 12,500 16,700 14,500 12,200 9,500 9,500 92,500

達成率 89.8% 60.6% 57.5% 88.2% 49.5% 84.5% 60.6% 50.5% 49.9% 73.2% 68.8% 51.3% 64.2%

昨年実績 13,932 15,224 12,023 11,167 19,507 9,962 9,011 20,145 18,079 13,319 13,283 14,125 169,777

目標 5,500 7,000 6,000 10,000 8,500 7,500 7,500 12,000 10,000 6,000 8,000 7,000 95,000

実績 4,533 5,432 3,214 8,987 5,424 3,432 3,342 6,754 6,764 3,213 3,254 4,565 58,914

仕掛り 0 0 0 0 2,750 900 850 7,450 3,000 750 800 2,100 18,600

白地 0 0 0 0 6,700 6,900 10,650 13,850 14,350 9,850 12,500 9,350 84,150

達成率 82.4% 77.6% 53.6% 89.9% 63.8% 45.8% 44.6% 56.3% 67.6% 53.6% 40.7% 65.2% 62.0%

昨年実績 3,550 4,522 5,531 7,845 6,266 11,460 6,503 10,459 10,193 9,373 7,019 5,732 88,453

小計 目標 79,000 91,000 82,000 94,500 103,000 89,500 102,500 116,000 114,000 86,000 87,000 82,500 1,127,000

実績 61,863 62,555 50,522 66,904 90,236 68,414 58,871 70,158 66,793 59,286 50,153 49,263 755,018

仕掛り 0 0 0 300 15,610 13,500 5,750 19,450 22,000 12,750 11,800 11,100 112,260

白地 0 0 0 4,000 20,580 33,834 42,150 48,982 59,193 53,471 64,000 39,195 365,405

達成率 78.3% 68.7% 61.6% 70.8% 87.6% 76.4% 57.4% 60.5% 58.6% 68.9% 57.6% 59.7% 67.0%

昨年実績 79,481 88,357 76,982 90,063 103,337 88,786 100,395 109,942 115,029 87,088 86,093 71,688 1,097,241 0

目標 2,000 2,000 2,000 2,000 2,000 2,000 2,000 3,000 3,000 2,000 2,000 2,000 26,000

実績 230 100 500 600 10 430 20 300 120 1,000 1,074 200 4,584

仕掛り 0 0 0 300 300 0 300 0 0 300 0 0 1,200

白地 0 0 0 0 1,600 1,000 1,000 1,000 1,000 1,000 1,000 1,000 8,600

達成率 11.5% 5.0% 25.0% 30.0% 0.5% 21.5% 1.0% 10.0% 4.0% 50.0% 53.7% 10.0% 17.6%

昨年実績 500 500 900 780 890 620 640 650 900 800 1,100 130 8,410

目標 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

実績 453 1,450 780 900 1,100 300 10 20 780 1,900 340 20 8,053

仕掛り 0 0 0 300 0 300 0 300 300 0 0 0 1,200

白地 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 9,000

達成率 22.7% 72.5% 39.0% 45.0% 55.0% 15.0% 0.5% 1.0% 39.0% 95.0% 17.0% 1.0% 33.6%

昨年実績 650 900 900 800 1,100 900 780 890 620 900 1,780 1,100 11,320

小計 目標 4,000 4,000 4,000 4,000 4,000 4,000 4,000 5,000 5,000 4,000 4,000 4,000 50,000

実績 683 1,550 1,280 1,500 1,110 730 30 320 900 2,900 1,414 220 12,637

仕掛り 0 0 0 600 300 300 300 300 300 300 0 0 2,400

白地 0 0 0 1,000 2,600 2,000 2,000 2,000 2,000 2,000 2,000 2,000 17,600

達成率 17.1% 38.8% 32.0% 37.5% 27.8% 18.3% 0.8% 6.4% 18.0% 72.5% 35.4% 5.5% 25.3%

昨年実績 1,150 1,400 1,800 1,580 1,990 1,520 1,420 1,540 1,520 1,700 2,880 1,230 19,730 0

目標 167,500 186,500 182,500 195,000 208,000 181,000 231,000 245,000 231,500 189,500 191,000 185,500 2,394,000

実績 133,383 118,619 108,999 127,154 177,500 135,015 158,317 169,636 141,433 143,267 121,290 110,488 1,645,101

仕掛り 2,724 10,196 6,005 4,922 20,810 30,470 26,330 44,340 34,250 26,500 18,250 22,150 246,947

白地 10,598 4,092 2,781 15,750 44,880 74,634 98,250 138,982 153,793 109,371 130,400 105,395 888,926

達成率 79.6% 63.6% 59.7% 65.2% 85.3% 74.6% 68.5% 69.2% 61.1% 75.6% 63.5% 59.6% 68.7%

昨年実績 163,922 195,955 181,947 187,447 201,398 175,910 222,378 239,932 239,472 184,831 179,785 158,968 2,331,945

128.7% …… 達成率 120％以上 2,007,026
87.3% …… 達成率 90％未満 70％以上

62.4% …… 達成率 70％未満
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【株式会社○△■ 本社営業部 売上計画管理表（２００７年度 】 2008/4/29

(単位：千円）

グループ 20年度 4月 5月 6月 7月 8月 9月 10月 11月 12月 1月 2月 3月 合計

目標 29,000 30,000 31,000 31,000 30,000 25,000 33,000 30,000 28,000 26,000 29,000 29,000 351,000

実績 20,987 19,093 21,098 21,321 28,768 27,654 31,232 19,876 19,098 22,398 22,198 24,321 278,044

仕掛り 6,000 6,000 3,421 9,000 6,000 11,400 8,900 13,800 5,200 7,800 6,000 4,000 87,521

白地 20,000 20,000 20,000 20,000 20,000 20,000 20,500 36,000 39,500 21,800 25,800 25,300 288,900

達成率 72.4% 63.6% 68.1% 68.8% 95.9% 110.6% 94.6% 66.3% 68.2% 86.1% 76.5% 83.9% 79.2%

昨年実績 29,328 36,331 31,884 32,154 29,750 27,285 32,095 39,037 38,108 24,365 26,023 26,589 372,949

目標 29,000 31,000 35,000 33,000 37,000 30,000 55,000 52,000 45,000 43,000 41,000 38,000 469,000

実績 27,652 19,875 29,875 31,231 31,234 31,232 50,987 59,873 46,987 41,234 39,876 30,987 441,043

仕掛り 4,000 4,000 4,000 4,000 2,100 4,000 3,030 2,190 4,000 4,000 4,000 4,000 43,320

白地 20,000 20,000 30,000 30,000 30,000 30,000 30,000 25,300 28,400 30,000 30,000 17,300 321,000

達成率 95.4% 64.1% 85.4% 94.6% 84.4% 104.1% 92.7% 115.1% 104.4% 95.9% 97.3% 81.5% 94.0%

昨年実績 27,533 37,255 35,130 32,074 38,468 30,202 55,923 49,874 42,345 41,234 40,340 35,256 465,634

目標 16,000 18,000 18,000 20,000 22,000 21,000 24,000 29,000 26,000 18,000 18,000 20,000 250,000

実績 18,987 16,754 18,743 19,832 22,341 19,874 15,432 22,329 21,345 17,543 13,213 13,245 219,638

仕掛り 12,300 18,908 9,800 6,000 2,000 3,900 8,000 6,500 5,500 5,000 6,000 6,500 90,408

白地 16,899 17,000 17,000 17,000 17,000 20,000 12,700 13,700 20,000 17,000 11,200 13,200 192,699

達成率 118.7% 93.1% 104.1% 99.2% 101.6% 94.6% 64.3% 77.0% 82.1% 97.5% 73.4% 66.2% 87.9%

昨年実績 15,502 19,405 23,815 16,416 16,877 21,291 18,744 23,243 25,739 17,741 14,730 13,649 227,152

目標 10,500 12,500 12,500 12,500 12,000 11,500 12,500 13,000 13,500 12,500 12,000 12,000 147,000

実績 10,987 11,345 8,975 11,234 10,983 10,983 11,234 13,431 11,234 10,954 10,943 8,764 131,067

仕掛り 4,000 8,976 1,234 9,000 300 9,000 9,000 2,100 1,000 9,000 9,000 9,000 71,610

白地 20,000 20,000 20,000 20,000 20,000 8,600 8,600 20,000 12,000 20,000 10,100 20,000 199,300

達成率 104.6% 90.8% 71.8% 89.9% 91.5% 95.5% 89.9% 103.3% 83.2% 87.6% 91.2% 73.0% 89.2%

昨年実績 10,428 12,707 11,436 14,380 10,086 6,206 13,161 15,646 15,831 11,903 8,619 10,426 140,829

小計 目標 84,500 91,500 96,500 96,500 101,000 87,500 124,500 124,000 112,500 99,500 100,000 99,000 1,217,000

実績 78,613 67,067 78,691 83,618 93,326 89,743 108,885 115,509 98,664 92,129 86,230 77,317 1,069,792

仕掛り 26,300 37,884 18,455 28,000 10,400 28,300 28,930 24,590 15,700 25,800 25,000 23,500 292,859

白地 79,899 80,000 90,000 90,000 88,600 79,600 72,800 98,000 102,900 93,253 80,100 78,800 1,033,952

達成率 93.0% 73.3% 81.5% 86.7% 92.4% 102.6% 87.5% 93.2% 87.7% 92.6% 86.2% 78.1% 87.9%

昨年実績 83,291 106,198 103,165 95,804 96,071 85,604 120,563 128,450 122,923 96,043 90,812 86,050 1,214,974 0

目標 18,500 19,000 19,000 19,500 21,500 18,000 26,000 31,000 23,000 19,000 19,000 17,500 251,000

実績 17,643 17,843 14,321 13,214 22,345 17,654 22,345 33,542 18,754 12,895 22,342 13,245 226,143

仕掛り 8,977 9,876 5,673 8,000 8,000 8,000 8,000 2,000 4,000 8,765 9,098 12,098 92,487

白地 18,977 18,977 18,977 18,977 18,977 18,977 18,977 20,000 12,343 13,421 24,000 24,000 226,603

達成率 95.4% 93.9% 75.4% 67.8% 103.9% 98.1% 85.9% 108.2% 81.5% 67.9% 117.6% 75.7% 90.1%

昨年実績 17,079 17,354 18,193 20,466 23,190 15,167 29,010 26,496 25,217 19,389 22,393 14,491 248,445

目標 31,000 39,000 31,000 32,000 39,000 33,000 37,000 38,000 44,000 31,000 35,000 35,000 425,000

実績 27,654 29,098 28,754 23,431 41,330 24,321 32,342 41,232 39,876 29,876 34,210 31,098 383,222

仕掛り 9,000 24,000 9,000 9,000 9,000 24,000 9,000 9,000 9,000 12,310 9,000 24,000 156,310

白地 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 24,000 30,000 30,000 354,000

達成率 89.2% 74.6% 92.8% 73.2% 106.0% 73.7% 87.4% 108.5% 90.6% 96.4% 97.7% 88.9% 90.2%

昨年実績 32,000 39,000 30,000 31,000 38,000 33,000 36,000 37,000 42,000 31,000 33,000 27,000 409,000

目標 13,000 13,000 14,000 19,000 16,000 18,000 19,000 17,000 19,000 15,000 12,000 12,000 187,000

実績 10,560 11,098 13,245 16,754 13,242 16,432 19,874 16,743 18,754 13,421 11,290 10,231 171,644

仕掛り 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 4,000 3,000 5,400 5,400 61,000

白地 8,000 8,000 8,000 8,000 3,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 91,000

達成率 81.2% 85.4% 94.6% 88.2% 82.8% 91.3% 104.6% 98.5% 98.7% 89.5% 94.1% 85.3% 91.8%

昨年実績 12,920 12,257 11,235 19,585 16,374 19,197 19,871 15,842 19,540 14,007 10,398 10,340 181,566

目標 11,000 13,000 12,000 14,000 18,000 13,000 13,000 18,000 18,000 15,000 13,000 11,000 169,000

実績 9,880 9,807 13,298 12,341 19,876 10,987 10,987 21,097 19,876 10,987 14,321 8,976 162,433

仕掛り 1,000 3,098 3,000 2,500 9,098 5,098 8,976 18,763 6,764 12,098 12,987 3,409 86,791

白地 9,100 9,100 9,100 9,100 9,100 8,500 12,500 16,700 14,500 12,200 9,500 9,500 128,900

達成率 89.8% 75.4% 110.8% 88.2% 110.4% 84.5% 84.5% 117.2% 110.4% 73.2% 110.2% 81.6% 96.1%

昨年実績 13,932 15,224 12,023 11,167 19,507 9,962 9,011 20,145 18,079 13,319 13,283 14,125 169,777

目標 5,500 7,000 6,000 10,000 8,500 7,500 7,500 12,000 10,000 6,000 8,000 7,000 95,000

実績 4,533 5,432 3,214 8,987 8,754 7,090 7,543 11,232 9,876 5,784 9,087 6,764 88,296

仕掛り 7,900 4,000 8,098 10,000 2,750 4,000 1,324 7,450 3,000 6,764 8,098 9,877 73,261

白地 12,000 12,000 8,000 8,000 6,700 12,000 10,650 13,850 14,350 12,000 12,500 9,350 131,400

達成率 82.4% 77.6% 53.6% 89.9% 103.0% 94.5% 100.6% 93.6% 98.8% 96.4% 113.6% 96.6% 92.9%

昨年実績 3,550 4,522 5,531 7,845 6,266 11,460 6,503 10,459 10,193 9,373 7,019 5,732 88,453

小計 目標 79,000 91,000 82,000 94,500 103,000 89,500 102,500 116,000 114,000 86,000 87,000 82,500 1,127,000

実績 70,270 73,278 72,832 74,727 105,547 76,484 93,091 123,846 107,136 72,963 91,250 70,314 1,031,738

仕掛り 32,277 46,374 31,171 34,900 34,248 46,498 32,700 42,613 26,764 42,937 44,583 54,784 469,849

白地 78,077 78,077 74,077 74,077 67,777 77,477 80,127 88,550 79,193 69,621 84,000 80,850 931,903

達成率 88.9% 80.5% 88.8% 79.1% 102.5% 85.5% 90.8% 106.8% 94.0% 84.8% 104.9% 85.2% 91.5%

昨年実績 79,481 88,357 76,982 90,063 103,337 88,786 100,395 109,942 115,029 87,088 86,093 71,688 1,097,241 0

目標 2,000 2,000 2,000 2,000 2,000 2,000 2,000 3,000 3,000 2,000 2,000 2,000 26,000

実績 230 100 500 600 1,000 430 3,032 1,500 120 1,000 2,432 200 11,144

仕掛り 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

白地 3,000 3,000 3,000 3,000 1,600 1,000 1,000 3,000 3,000 4,453 3,000 3,000 32,053

達成率 11.5% 5.0% 25.0% 30.0% 50.0% 21.5% 151.6% 50.0% 4.0% 50.0% 121.6% 10.0% 42.9%

昨年実績 500 500 900 780 890 620 640 650 900 800 1,100 130 8,410

目標 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

実績 453 1,450 780 900 1,100 300 10 20 780 1,900 340 20 8,053

仕掛り 500 3,002 3,002 300 500 300 800 900 300 3,432 2,800 1,980 17,816

白地 4,000 4,000 2,344 4,000 2,300 4,321 4,000 3,943 4,000 7,874 5,000 2,344 48,126

達成率 22.7% 72.5% 39.0% 45.0% 55.0% 15.0% 0.5% 1.0% 39.0% 95.0% 17.0% 1.0% 33.6%

昨年実績 650 900 900 800 1,100 900 780 890 620 900 1,780 1,100 11,320

小計 目標 4,000 4,000 4,000 4,000 4,000 4,000 4,000 5,000 5,000 4,000 4,000 4,000 50,000

実績 683 1,550 1,280 1,500 2,100 730 3,042 1,520 900 2,900 2,772 220 19,197

仕掛り 1,500 4,002 4,002 1,300 1,500 1,300 1,800 1,900 1,300 4,432 3,800 2,980 29,816

白地 7,000 7,000 5,344 7,000 3,900 5,321 5,000 6,943 7,000 12,327 8,000 5,344 80,179

達成率 17.1% 38.8% 32.0% 37.5% 52.5% 18.3% 76.1% 30.4% 18.0% 72.5% 69.3% 5.5% 38.4%

昨年実績 1,150 1,400 1,800 1,580 1,990 1,520 1,420 1,540 1,520 1,700 2,880 1,230 19,730 0

目標 167,500 186,500 182,500 195,000 208,000 181,000 231,000 245,000 231,500 189,500 191,000 185,500 2,394,000

実績 149,566 141,895 152,803 159,845 200,973 166,957 205,018 240,875 206,700 167,992 180,252 147,851 2,120,727

仕掛り 60,077 88,260 53,628 64,200 46,148 76,098 63,430 69,103 43,764 73,169 73,383 81,264 792,524

白地 164,976 165,077 169,421 171,077 160,277 162,398 157,927 193,493 189,093 175,201 172,100 164,994 2,046,034

達成率 89.3% 76.1% 83.7% 82.0% 96.6% 92.2% 88.8% 98.3% 89.3% 88.7% 94.4% 79.7% 88.6%

昨年実績 163,922 195,955 181,947 187,447 201,398 175,910 222,378 239,932 239,472 184,831 179,785 158,968 2,331,945

128.7% …… 達成率 120％以上 -171,285
87.3% …… 達成率 90％未満 70％以上

62.4% …… 達成率 70％未満
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【株式会社○△■ 本社営業部 売上計画管理表（２００８年度 】 2008/4/29

(単位：千円）

グループ 20年度 4月 5月 6月 7月 8月 9月 10月 11月 12月 1月 2月 3月 合計

目標 29,000 30,000 31,000 31,000 30,000 25,000 33,000 30,000 28,000 26,000 29,000 29,000 351,000

実績 25,863 24,550 34,987 34,689 25,460 0 0 0 0 0 0 0 145,549

仕掛り 0 0 0 0 11,234 11,400 8,900 13,800 5,200 7,800 2,900 4,000 65,234

白地 0 0 0 0 3,000 7,000 20,500 36,000 39,500 21,800 25,800 25,300 178,900

達成率 89.2% 81.8% 112.9% 111.9% 84.9% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 41.5%

昨年実績 29,328 36,331 31,884 32,154 29,750 27,285 32,095 39,037 38,108 24,365 26,023 26,589 372,949

目標 29,000 31,000 35,000 33,000 37,000 30,000 55,000 52,000 45,000 43,000 41,000 38,000 469,000

実績 25,567 29,800 44,532 31,234 29,880 0 0 0 0 0 0 0 161,013

仕掛り 0 0 0 0 0 29,876 34,532 34,098 43,218 55,678 23,432 34,212 255,046

白地 0 0 0 850 6,600 11,300 11,300 25,300 28,400 14,300 16,300 17,300 131,650

達成率 88.2% 96.1% 127.2% 94.6% 80.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 34.3%

昨年実績 27,533 37,255 35,130 32,074 38,468 30,202 55,923 49,874 42,345 41,234 40,340 35,256 465,634

目標 16,000 18,000 18,000 20,000 22,000 21,000 24,000 29,000 26,000 18,000 18,000 20,000 250,000

実績 11,340 19,876 14,441 15,670 21,300 0 0 0 0 0 0 0 82,627

仕掛り 0 0 0 0 2,000 3,900 8,000 6,500 5,500 5,000 3,000 6,500 40,400

白地 0 0 0 100 4,400 10,900 12,700 13,700 11,700 8,200 11,200 13,200 86,100

達成率 70.9% 110.4% 80.2% 78.4% 96.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 33.1%

昨年実績 15,502 19,405 23,815 16,416 16,877 21,291 18,744 23,243 25,739 17,741 14,730 13,649 227,152

目標 10,500 12,500 12,500 12,500 12,000 11,500 12,500 13,000 13,500 12,500 12,000 12,000 147,000

実績 9,895 22,134 12,250 8,670 11,000 0 0 0 0 0 0 0 63,949

仕掛り 0 0 0 0 300 300 350 2,100 1,000 400 300 300 5,050

白地 0 0 0 0 6,100 8,600 8,600 12,000 12,000 8,600 10,100 7,400 73,400

達成率 94.2% 177.1% 98.0% 69.4% 91.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 43.5%

昨年実績 10,428 12,707 11,436 14,380 10,086 6,206 13,161 15,646 15,831 11,903 8,619 10,426 140,829

小計 目標 84,500 91,500 96,500 96,500 101,000 87,500 124,500 124,000 112,500 99,500 100,000 99,000 1,217,000

実績 72,665 96,360 106,210 90,263 87,640 0 0 0 0 0 0 0 453,138

仕掛り 0 0 0 0 13,534 45,476 51,782 56,498 54,918 68,878 29,632 45,012 365,730

白地 0 0 0 950 21,700 40,900 57,400 91,800 97,600 58,700 69,200 69,000 507,250

達成率 86.0% 105.3% 110.1% 93.5% 86.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 37.2%

昨年実績 83,291 106,198 103,165 95,804 96,071 85,604 120,563 128,450 122,923 96,043 90,812 86,050 1,214,974 0

目標 18,500 19,000 19,000 19,500 21,500 18,000 26,000 31,000 23,000 19,000 19,000 17,500 251,000

実績 13,400 16,920 16,890 23,400 26,550 0 0 0 0 0 0 0 97,160

仕掛り 0 0 0 300 1,460 3,000 3,000 2,000 4,000 0 2,000 0 15,760

白地 0 0 0 4,000 11,000 14,000 30,000 44,000 28,000 26,000 24,000 23,000 204,000

達成率 72.4% 89.1% 88.9% 120.0% 123.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 38.7%

昨年実績 17,079 17,354 18,193 20,466 23,190 15,167 29,010 26,496 25,217 19,389 22,393 14,491 248,445

目標 31,000 39,000 31,000 32,000 39,000 33,000 37,000 38,000 44,000 31,000 35,000 35,000 425,000

実績 23,490 31,556 18,970 40,180 41,330 0 0 0 0 0 0 0 155,526

仕掛り 0 0 0 0 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 72,000

白地 0 0 0 0 51,200 55,800 56,100 52,600 51,200 54,300 49,500 51,200 421,900

達成率 75.8% 80.9% 61.2% 125.6% 106.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 36.6%

昨年実績 32,000 39,000 30,000 31,000 38,000 33,000 36,000 37,000 42,000 31,000 33,000 27,000 409,000

目標 13,000 13,000 14,000 19,000 16,000 18,000 19,000 17,000 19,000 15,000 12,000 12,000 187,000

実績 10,560 11,134 16,789 18,900 20,800 0 0 0 0 0 0 0 78,183

仕掛り 0 0 0 0 0 0 1,000 1,000 4,000 3,000 0 0 9,000

白地 0 0 0 0 3,000 14,000 19,000 20,000 19,000 15,000 14,400 14,400 118,800

達成率 81.2% 85.6% 119.9% 99.5% 130.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 41.8%

昨年実績 12,920 12,257 11,235 19,585 16,374 19,197 19,871 15,842 19,540 14,007 10,398 10,340 181,566

目標 11,000 13,000 12,000 14,000 18,000 13,000 13,000 18,000 18,000 15,000 13,000 11,000 169,000

実績 9,880 10,900 10,078 13,980 19,990 0 0 0 0 0 0 0 64,828

仕掛り 0 0 0 0 2,400 600 400 0 2,000 0 0 0 5,400

白地 0 0 0 0 9,100 8,500 12,500 16,700 14,500 12,200 9,500 9,500 92,500

達成率 89.8% 83.8% 84.0% 99.9% 111.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 38.4%

昨年実績 13,932 15,224 12,023 11,167 19,507 9,962 9,011 20,145 18,079 13,319 13,283 14,125 169,777

目標 5,500 7,000 6,000 10,000 8,500 7,500 7,500 12,000 10,000 6,000 8,000 7,000 95,000

実績 4,890 6,090 5,910 12,340 10,789 0 0 0 0 0 0 0 40,019

仕掛り 0 0 0 0 2,750 900 850 7,450 3,000 750 800 2,100 18,600

白地 0 0 0 0 6,700 6,900 10,650 13,850 14,350 9,850 12,500 9,350 84,150

達成率 88.9% 87.0% 98.5% 123.4% 126.9% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 42.1%

昨年実績 3,550 4,522 5,531 7,845 6,266 11,460 6,503 10,459 10,193 9,373 7,019 5,732 88,453

小計 目標 79,000 91,000 82,000 94,500 103,000 89,500 102,500 116,000 114,000 86,000 87,000 82,500 1,127,000

実績 62,220 76,600 68,637 108,800 119,459 0 0 0 0 0 0 0 435,716

仕掛り 0 0 0 300 15,610 13,500 14,250 19,450 22,000 12,750 11,800 11,100 120,760

白地 0 0 0 4,000 81,000 99,200 128,250 147,150 127,050 117,350 109,900 107,450 921,350

達成率 78.8% 84.2% 83.7% 115.1% 116.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 38.7%

昨年実績 79,481 88,357 76,982 90,063 103,337 88,786 100,395 109,942 115,029 87,088 86,093 71,688 1,097,241 0

目標 2,000 2,000 3,000 2,000 2,000 2,000 2,000 3,000 4,000 3,000 2,000 2,000 29,000

実績 230 990 3,452 1,100 2,341 0 0 0 0 0 0 0 8,113

仕掛り 0 0 0 0 6,754 6,788 0 0 0 0 0 0 13,542

白地 0 0 0 0 1,600 3,100 4,300 4,800 6,000 5,800 5,800 5,800 37,200

達成率 11.5% 49.5% 115.1% 55.0% 117.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 28.0%

昨年実績 500 500 900 780 890 620 640 650 900 800 1,100 130 8,410

目標 2,000 2,000 3,000 2,000 2,000 2,000 2,000 2,000 3,000 3,000 2,000 2,000 27,000

実績 453 1,450 3,213 3,421 1,100 0 0 0 0 0 0 0 9,637

仕掛り 0 0 0 0 4,321 5,000 0 0 0 0 0 0 9,321

白地 0 0 0 5,000 5,100 3,950 6,600 6,600 6,600 5,850 6,600 6,600 52,900

達成率 22.7% 72.5% 107.1% 171.1% 55.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 35.7%

昨年実績 650 900 900 800 1,100 900 780 890 620 900 1,780 1,100 11,320

小計 目標 4,000 4,000 6,000 4,000 4,000 4,000 4,000 5,000 7,000 6,000 4,000 4,000 56,000

実績 683 2,440 6,665 4,521 3,441 0 0 0 0 0 0 0 17,750

仕掛り 0 0 0 0 11,075 11,788 0 0 0 0 0 0 22,863

白地 0 0 0 5,000 6,700 7,050 10,900 11,400 12,600 11,650 12,400 12,400 90,100

達成率 17.1% 61.0% 111.1% 113.0% 86.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 31.7%

昨年実績 1,150 1,400 1,800 1,580 1,990 1,520 1,420 1,540 1,520 1,700 2,880 1,230 19,730 0

目標 167,500 186,500 184,500 195,000 208,000 181,000 231,000 245,000 233,500 191,500 191,000 185,500 2,400,000

実績 135,568 175,400 181,512 203,584 210,540 0 0 0 0 0 0 0 906,604

仕掛り 0 0 0 300 40,219 70,764 66,032 75,948 76,918 81,628 41,432 56,112 509,353

白地 0 0 0 9,950 109,400 147,150 196,550 250,350 237,250 187,700 191,500 188,850 1,518,700

達成率 80.9% 94.0% 98.4% 104.4% 101.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 37.8%

昨年実績 163,922 195,955 181,947 187,447 201,398 175,910 222,378 239,932 239,472 184,831 179,785 158,968 2,331,945

128.7% …… 達成率 120％以上 1,865,343
87.3% …… 達成率 90％未満 70％以上

62.4% …… 達成率 70％未満
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